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Glastonbury 
architect Cheryl 
Newton found 
that starting her 
design shop in 
mid-life filled a 
personal void. 





By Gregory Seay 


gseay@HartfordBusiness.com 


heryl Newton, 46, viv- 
C idly recalls the time, just 
before 9/11, when design- 
ing high-end shoreline Con- 
necticut houses had her on 
the partner track at the 
architectural firm where 
she worked. Married, she 
had a young, growing 
family. But something, 
Newton says, still wasn’t 
quite right. 

“I have a meaning- 
ful career. A devoted 
husband. Two beauti- 
ful children. But I didn’t 
understand why I was 
so unhappy,” she said. 








Newton long had plans to 
start her own design practice, 
so after taking some time to 
work part-time and focus on her 
young sons, she took the liberat- 
ing step in 2010 — at the height of 
the Great Recession — to go into 
business for herself. 

Today, her eponymous 
Glastonbury firm, Cheryl New- 
ton Architect LLC, has designed 
more than 120 _ residential, 
municipal and commercial proj- 
ects, mostly in Connecticut. 

“I would never go back to 
work for someone else after run- 
ning a business,’ she said. “It’s 
too much fun.” 

Newton is among a growing 


Continued on page 14 











FOCUS: NONPROFITS 


Recapturing 
the Riverfront 


Michael Zaleski, the new head of Riverfront 
Recapture, sees ample opportunity to leverage more 
economic impact from the Connecticut River, 
including expanding its surrounding trail path south 
and north of Hartford to create a regional trail system. 
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Antique Peddlers 
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You think Internet installation means downtime and disruption that could slow your 
business down. And who wants that? That’s why Comcast Business makes changing 
Internet service easy with our No-Glitch Switch. Fast. Easy. Right. Guaranteed. 
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Auctioneers see opportunity 
in CT’s lightly regulated industry 


By Keith Griffin 
kgrffin@HartfordBusiness.com 
onnecticut has a reputation for being 
a tough place to do business. But the 
co-owners of CT Auction House in 
Vernon wish things were just a little tougher 
in their line of work. 

Business partners David Bonadies, Scott 
Liscomb and Patrick Soucy recently opened 
their auction house on Route 30. Its first auc- 
tion, which attracted 150 people, was held 
Oct. 21. All three are industry veterans with 
Soucy the owner of the popular Golden Gavel 
in East Windsor. 

It’s Soucy who suggested during an inter- 
view amidst public previews for the site’s first 


> ‘A lot of Baby Boomers are 
trying to buy back the toys 
of their youth. We just had 
a sale of G.I. Joes. Things 
were going crazy.’ 


Patrick Soucy, co-owner, 
CT Auction House 


auction that more regulation might be good for 
his industry. “Every other state has it but Con- 
necticut,” Soucy said. Regulations exist little 
beyond arequirement that furniture upholstery 
be sprayed and sanitized before it goes to bid. 

The state does have strict regulations on 
automotive auctions. The sale of precious 
metals is regulated at auctions and munici- 
palities can require auctioneer registration. 
Auction houses under most circumstances 
must also charge sales tax, according to state 
laws. But the last time laws concerning auc- 
tions were revised appears to be 1997. 

Soucy said neither auctions nor auction- 
eers need licenses in Connecticut. 

“Td like to see it because we get ‘flashes in 
the pan’ who come over the border from New 
York and Massachusetts,” he said describ- 
ing auction firms that will hold pop-up sales 
to avoid regulations in their own states. 
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Pennsylvania, Soucy added, requires a col- 
lege course to become an auctioneer. 


Assessing the market 

CT Auction House is a more slimmed 
down version of Golden Gavel but in a high- 
traffic area. Liscomb said an estimated 20,000 
vehicles a day pass by their Rt. 30 location. 

Soucy didn’t want to open Golden Gavel II 
as asequel. He wanted to give this operation a 
different flavor. He’s the sole owner of the East 
Windsor location, while this is ajoint venture. 
He had been looking to expand into southern 
Connecticut. He said there’s no fear of diluting 
the market. “There’s a Burger King on one cor- 
ner and a McDonald’s on the other,” he said. 

The partners picked Vernon because Bona- 
dies lives there and Liscomb grew up in Man- 
chester. They said Vernon, Manchester and 
South Windsor are aging communities with 
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(From left to right) Scott Liscomb, David Bonadies and Patrick Soucy say the stat 


oa 


e’s aging population creates more opportunities for auction houses to find good selling materials. 


good sources of material for their auctions. 
“We're eying other locations if this works out,” 
Liscomb said. “The demand is there.” 

Liscomb and Bonadies own Great Picks, an 
off-site estate sales service. They remove con- 
tents of a home and sell it online or through 
remote auctions. They had outgrown local auc- 
tion houses. 

“We were finding a void of auction houses 
that would take an entire estate,” Liscomb 
said, adding 80 percent of their volume is 
between junk and high-end goods. Soucy said 
the average auction house wants to take the 
best six or 12 items. 

“We take care of every step of the pro- 
cess,” Soucy said. It does appraisals. Family 
keeps what they want and then CT Auction 
takes the rest to auction or donate to charity. 
Items that are trash are hauled to a dumpster 
and the property is swept broom clean. 
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This isn’t a business that relies just on the 
surrounding communities. The partners have 
seen work from as distant as Newton, Mass., 
to Milford. “If they have good stuff, it doesn’t 
matter where we will go,” said Soucy. 


Business model 

Bonadies said there is a mix of sellers, 
retail people, dealers and the public who 
come to auctions. The 6,000-square-foot 
facility, formerly the arcade at CT Golf Land 
off I-84, employs five people overall. By 2016, 
the partners plan to have four full-time and 
10 part-time employees. 

What’s not readily apparent to the casual 
observer is that the auction is just the icing on 
the cake. A lot goes on behind the scenes and 
varies from auction house to auction house. CT 
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>) Auctioneers 


Auction will go into ahome and process all the 
items inside for auction, donation, or the trash 
bin. “We really need to be a one-stop shop. That 
is the demand we're getting,” said Soucy. 

Liscomb said Baby Boomers are retiring 
at the rate of 1 million a year and they typical- 
ly accumulate 30 to 40 years of stuff. Auctions 
are proving to be apopular business with Mil- 
lennials who like to source repurposed items. 

Marketing for an auction house relies 
heavily on the Internet. Top Google placement 
is important as bidders will come from differ- 
ent states and even other countries to bid over 
the phone during auctions. Internet market- 
ing becomes more important as Baby Boom- 
ers rely more on the web for finding goods and 
services. “We hear from a lot of people who 
didn’t know who to call,” he added. 

Auction houses make their money by 
charging a 15 percent buyer’s premium, 






“Because of the competitive 
rate Simsbury Bank offered, 
we were able to finance our 
new trucks and still have 
capital left over to cover 
olgiimuneligliaremelarem-xe(v(orelaloyay 
retrofits for our garages and 
initial maintenance costs.” 


USDOT 501668 
EAST GRANBY, 








which pays for overhead costs like market- 
ing and rent. The seller doesn’t pay fees. 
Instead a commission is charged on a sliding 
fee depending on the value of the item with 
commissions dropping as value increases. 

Furniture from the 1960s is drawing strong 
interest at auction houses. Soucy said it’s more 
popular than 1860s furniture. “Traditionally 
when the economy goes soft, the used furniture 
market picks up and antiques go soft,” he said. 

Scott said costume jewelry is selling well 
now. “Five years ago people would throw it 
away,” he added. 

The same is true of Baby Boomers’ play- 
things from childhood. “A lot of Baby Boom- 
ers are trying to buy back the toys of their 
youth,” Soucy said. “We just had asale of G.I. 
Joes. Things were going crazy.” 





A CT Auction House artifact that’s on the market. 
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Paine's is leading the way 


to a greater tomorrow 
and we've got their back. 
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Paine’s continues to pave the way for innovative and clean energy 
consumption with their new fleet of compressed natural gas 
vehicles. With the help of capital financing through Simsbury Bank, 
it was made possible. 


As acharter customer since 1995, Paine’s and Simsbury Bank 
have worked together to improve our communities by pioneering 
customer-friendly solutions. 


SimsburyBank.com 


LENDER 
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Simsbury Bank. 


Bank this way. 
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Expanded minority 
set-aside goals roil 
municipalities, contractors 


By Gregory Seay 
gseay@HartfordBusiness.com 
he state mandate that was effective 
T Oct. 1 to extend minority-contractor 
inclusion to municipal public-works 
projects involving state dollars is drawing 
skepticism from contractors and small-town 

administrators. 
Contractors and 
theirproponents pub- 


Municipal public-works 


not cities and towns, to ensure they have 
filed an approved plan and adhere to it. Fail- 
ure to file the plan can render contractors 
ineligible to bid on projects, or the state can 
withhold the final 2 percent of a contract 
award until one is filed and approved. 
Madison First Selectman Fillmore 
McPherson, a member of the state Commis- 
sion on Municipal 
Opportunities and 
Regional _Efficien- 


licly doubt that the contract set-aside cies (MORE), said at 
state human-rights : its Oct. 27 meeting at 
agency assigned to requirements the State Capitol that 
ensure vendor com- several contractors 
pliance with the new : ns ae aati alias a a hts told him the time and 
rule has the skill and and Opportunities (CHRO) of paperwork to comply 
staffing to do the job each public-works project to be would add 5 percent 
effectively. funded with $50,000 or more of to 8 percent to the 

But the state Com- state dollars. job cost. They also 
mission on Human m vowed, McPherson 


Rights and Oppor- 
tunities counters it 
is doing everything 
administratively pos- 


sible to certify ven- ¢ Contracts must include nondis- 
crimination language, including 
citing the specific state statute. 


dors based on their 
affirmative-action 
plan filings with the 
agency. The agency 
even was assigned 
— and has retrained 
— 10 former staff- 
ers from the state 
Department of Labor 
to whittle the backlog, says one official, who 
adds CHRO is prepared to ask for more staff, if 
necessary, to speed its work. 

As state agencies have done for some 
time, municipalities, too, must earmark at 
least a quarter of a state-funded public-works 
contract for small business enterprises. Of 
that 25 percent, one quarter, or 6.25 percent, 
must go to awoman- or minority-owned con- 
tractor or subcontractor. 

“This is not a quota,’ CHRO Deputy Direc- 
tor Cheryl Sharp said of the purpose of state 
and municipal contract set-asides. “It’s avery 
important goal we have here, one I think 
contractors share. But change is Sometimes 
difficult.” 

Don Shubert, president of the Connecti- 
cut Construction Industries Association, 
said that while set-asides are nothing new 
to state contractors, this is fresh ground for 
municipalities. The law was passed by state 
lawmakers in the last legislative session. 

Shubert said cities and towns unfamiliar 
with the state set-aside process for vetting 
contractors to ensure they make a “good 
faith effort” to engage small and women- and 
minority-owned firms in their projects may 
bog things down more than they are now. 

The reason is, contractors claim and 
CHRO does not dispute, that the state 
human-rights/opportunities overseer is 
understaffed and has a backlog of con- 
tractor affirmative-action plans awaiting 
review and approval. The state Depart- 
ment of Administrative Services oversees 
minority-contractor engagement on all pub- 
lic-works projects among state agencies. 

Affirmative-action plans from contrac- 
tors are a cornerstone of the state’s goal for 
increasing women and minority participation 
in state-funded public works, officials say. 

It is the responsibility of contractors, 
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Towns must publicly specify 
from the start to contractors all 
bid specifications for a project; 
also incorporate a notice of bid 
invitation with the bid language. 


e Notice must be given of the 
contract and contract award. 
SOURCE: CONNECTICUT COMMISSION ON HUMAN 
RIGHTS AND OPPORTUNITIES 


said, not to pursue 
such contracts. 

“Tm opposed to 
set-asides,’ McPher- 
son said. “Set-asides 
won't encourage a 
diversity of bidders. 
There’s going to be 
additional red tape 

Many contrac- 
tors just won't bid 
on smaller jobs.” 

The Connecticut 
Council of Small 
Towns (COST), whose members have pop- 
ulations of 30,000 or less, too, is unhappy 
about the imposition of set-asides on them, 
according to COST Executive Director Eliz- 
abeth “Betsy” Gara. 

Initially, for instance, it was unclear wheth- 
er the mandate applies to municipal contracts 
already agreed to before or after Oct. 1. CHRO 
has since clarified, Gara and others say, that 
it applies to contracts agreed to after Oct. 1. 
It also applies to municipal contracts with 
$50,000 or more of state tax dollars. Another 
threshold involves compliance with the filing of 
an affirmative action plan for enlisting minor- 
ity contractors with 50 or more workers, and/ 
or $50 million in revenue for the preceding year. 

COST also is concerned that CHRO 
lacks manpower to administer set-aside 
certification and compliance, Gara said. 

“We're concerned that the towns will be 
held responsible for compliance,” she said. 

Smaller towns lack, she and others say, 
the money, staff and time to ensure their 
public-works contracts aren't afoul of state 
minority-contractor guidelines. The reality 
is that some communities projects are small 
enough to be handled by town crews. 

“For many of us small towns, we are the 
general contractors,” Mark E. Lyon, Wash- 
ington’s first selectman and a MORE mem- 
ber, said at the Oct. 27 meeting. 

Sharp said CHRO will closely moni- 
tor its progress overseeing compliance 
with the set-aside, and will be the first to 
approach state lawmakers with extra staff- 
ing requests, if necessary. 

Meantime, McPherson urged the munici- 
pal set-aside be delayed, pending further 
study. Alternatively, he urged lifting the 
threshold for state dollars to either $500,000 
or $5 million, curbing the number of contrac- 
tors impacted. | 


DESIGN BUILDERS e GENERAL CONTRACTORS e CONSTRUCTION MANAGERS 


The Eye Center | Hamden and West Haven, CT 


PDS Engineering & Construction served as 

General Contractor for interior renovations at two 
comprehensive medical and surgical eye care facilities 
located in southern Connecticut. All construction 

was completed while the spaces were fully occupied, 
including the demolition and replacement of existing 
interior finishes. 


PDS has been meeting 
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construction industry 
since 1965. Our 


Project Features: ; 
- Twenty optometry chairs and test stations dedicated team of 
- Ophthalmology rooms 


- Office, reception and patient waiting areas 


design and construction 
professionals welcomes 
TOTAL PROJECT SIZE: 6,000 SF 
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CONSTRUCTION, INC. 
THINK e PLAN e BUILD 


107 Old Windsor Road, Bloomfield, CT 06002 
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www.pdsec.com 


the challenge of serving 
its past and future 

customers on their most 
demanding projects. 
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Come join us: 


Wednesday, November 18, 2015 
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BY THE NUMBERS 


$570,750 


The debt owed by the state’s 
top business-tax scofflaw, 
a Bridgeport liquor store. 


09% 


The unofficial vote tally that 
allowed Bridgeport’s former 
mayor Joe Ganim to claim 
victory in last week’s three-way 
mayoral race, five years after 
leaving prison for corruption. 


$118.4M 


The state’s current deficit, 
despite more than $100 million in 
recent mid-year cuts, according 
to Comptroller Kevin Lembo. 


3.9 


The rate of workplace injuries 
per 100 full-time positions in 
Connecticut last year, above the 
national average of 3.2. 


TOP 5 MOST READ 


on HartfordBusiness.com 


@ DRS publishes list of 50 top 
business tax scofflaws 


® Can anything save 
Whole Foods? 


@ GE completes its 
acquisition of Alstom 


® Study: CT should maintain use 
of sodium chloride for deicing 


@ CT ranked Top 6 for 
property, car taxes 


STAY CONNECTED 


For breaking and daily Greater Hartford 
business news go to 
www.HartfordBusiness.com. 
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www.HartfordBusiness.com/subscribe 
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Luke Bronin 
captured nearly 
7,100 of the 9,300 
votes cast in 
Hartford’s mayoral 
race. 


HEALTH CARE 


Hospital lobby launches ad campaign 
opposing funding cuts 


The Connecticut Hospital Association last week launched a new TV, radio and 
digital campaign opposing Gov. Malloy’s recent Medicaid cuts. 

The campaign details the anticipated impacts of these cuts, calls on legisla- 
tors and the public to intervene, and urges Malloy to restore the funding. 

Malloy announced a $63.3 million Medicaid cut in September, which costs 
hospitals just under $200 million when federal matching funds are included. In 
all, the CHA pegs the annual impact to hospitals at $240 million. 

The Medicaid funding Malloy cut is needed to support the healthcare costs of 
one-in-five Connecticut residents, CHA said, adding that the cuts are increasing 
costs, reducing access and hurting state and local economies. 

Malloy, who recently brought lawmakers back to the negotiating table to reassess 
the current fiscal year budget that is still $118 million in the red, has met criticism of 
the cuts by pointing to budget surpluses and executive salaries at larger hospitals. 

Malloy also criticized the association and its ad campaign, both of which he 
said are indirectly subsidized by public money provided to hospitals. 


CT ahead of national average 
for workplace injuries 


Connecticut finds itself ahead of the national average for workplace injuries 
by a slight margin. It is one of three New England states above average with 
Vermont and Maine posting the highest workplace injury rates nationally. 

The nearly 3 million nonfatal workplace injuries and illnesses reported by 
private industry employers in 2014 occurred at a rate of 3.2 cases per 100 
equivalent full-time workers, according to estimates from the Survey of Occu- 
pational Injuries and Illnesses conducted by the U.S. Bureau of Labor Statistics. 
Connecticut has a rate of 3.5 injuries and illnesses. Maine is highest in the 
nation at 5.3 with Vermont second at 5. Data was not available for eight states, 
including New Hampshire. 

Private industry employers reported nearly 54,000 fewer nonfatal injury and 
illness cases in 2014 compared to a year earlier. 


MANUFACTURING 
GE completes Alstom acquisition 


Employees of Alstom Energy in Windsor and Bloomfield have a new employer. 

General Electric has completed its global purchase of the French company. 
The deal was worth a reported $13.6 billion. 

GE announced last week that it has completed the acquisition of Alstom’s 
power and grid businesses. The completion of the deal follows the regulatory 
approval from 20 countries and regions including the EU, U.S., China, India, 
Japan and Brazil. It is GE’s largest-ever industrial acquisition. 


PAS Technologies acquires Bolton Aerospace 


PAS Technologies of Middletown has reached across the Connecticut River to 
acquire Manchester-based Bolton Aerospace. No financial details were disclosed. 

PAS Technologies, a privately-held company, is a specialized provider of 
original equipment manufacturing and maintenance, repair and overhaul (MRO) 
products, services and solutions for the commercial and military aerospace, 
industrial gas turbine, and oil and gas markets. Bolton Aerospace is a sub-tier 
supplier of precision-machined products whose customers are direct OEM sup- 
pliers to commercial, aerospace and defense manufacturers. 
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TOP STORY 


Bronin rolls to easy victory 
in Hartford mayoral race 


Luke Bronin, former general counsel to Gov. Dannel P. Malloy, won an 
easy victory in Hartford’s mayoral race last week. 

Bronin won 76 percent of the votes overwhelming weak opposition from 
Republican opponent Theodore Cannon and petitioning candidates Joel Cruz 
Jr. and Patricia Smith. 

Bronin in effect locked up his victory in the general election when he 
defeated incumbent Mayor Pedro Segarra in the September Democratic pri- 
mary. Segarra decided not to pursue an independent candidacy after being 
defeated 55 percent to 45 percent. 

Bronin, 36, proved adept at fundraising. According to published reports, 
he raised more than $1 million in his first shot at elected office. 

“I'll be reaching out very quickly to the business community, asking them 
to be partners in our effort to strengthen and revitalize Hartford,” Bronin told 
the Hartford Business Journal after winning his primary. “I would like to seek 
their expertise and their perspective. But | also want to make sure they know 
they have a partner. | also want to have their partnership in some initiatives 
that are going to be very important to me.” 


PAS Technologies already operates globally in five locations, including Kan- 
sas City, Mo.; Hillsboro, Ohio; Phoenix, Ariz.; Singapore; and Romania. Bolton 
Aerospace will become the newest PAS Technologies location. 


GOVERNMENT, POLITICS & LAW 


Lembo: Malloy has at least 
$118.4 million more to cut 


State Comptroller Kevin Lembo last week released his latest deficit projection 
for the current fiscal year. It predicts, in spite of $102.8 million in recent cuts, 
that Connecticut is still running $118.4 million in the red. 

Lembo said in a letter to Gov. Dannel P. Malloy that the state Office of Policy 
and Management’s latest projection is on target given several economic factors. 
General Fund revenue projections for the current fiscal year have been revised 
downward by $117.4 million from last month. Lembo said the largest adjustment 
is to the income tax, which is reduced by $109.3 million this month, reflecting 
lower than anticipated receipts from the payroll withholding portion of the tax. 


FINANCE 
Conning to acquire $12.8B investment adviser 


Hartford insurance asset manager Conning said it has reached a deal to ac- 
quire a New York corporate credit investment adviser that specializes in high- 
yield bonds and leveraged loans. 

Conning did not disclose the price it has agreed to pay for Octagon Credit 
Investors LLC, which manages $12.8 billion in assets on behalf of insurers, 
banks, pension funds and asset managers. Conning has $93 billion under man- 
agement, not including the acquisition. 

“This transaction is a natural extension of Conning’s capabilities and provides 
our clients with access to specialized floating and fixed income asset classes 
that have performed well through various market cycles,” Woody Bradford, Con- 
ning’s chairman and CEO, said in a statement. 

Octagon CEO Andy Gordon will remain in his role, as will the company’s ap- 
proximately 50 employees. The deal is slated to close early next year. 


ECONOMIC DEVELOPMENT 
Wethersfield named best Hartford suburb 


West Hartford tends to get painted as the best suburb in Greater Hartford in 
a lot of surveys. But that’s not the case, according to the latest study by Wal- 
letHub.com. Another fringe suburb of Hartford takes the honors. 

The distinction goes to Wethersfield. It ranks best among cities in Connecticut with 
more than 25,000 residents but less than 100,000. Nationally it is considered the 
123rd best small city. No small city from Connecticut cracks the top 50, according to 
the WalletHub.com report. 

Manchester was ranked third in the state followed by Newington in fourth place. 
West Hartford came in sixth among all Connecticut small cities. The other Connecticut 
small cities in the top 10 were Westport, Shelton, Milford, Middletown, Trumbull and 
East Haven. 

To find the best small cities in America, WalletHub’s analysts compared 1,268 cit- 
les across four key dimensions: 1) affordability, 2) economic health, 3) education and 
health, and 4) quality of life. Quality of life included factors like commute time, hours 
worked per week, museums per capita, and coffee shops among other factors. 
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As atop 10 U.S. bank, Capital One® has the financial Strength 
and experience to customize solutions that are tailored to your 
business. Our responsive team of commercial bankers thinks 


ahead, utilizing their resources and expertise to keep your 
business moving forward. | oe YT 


CONTACTUS iat” 
Scott Bognar, SVP & Market Manager 
New England & Mid-Hudson Region 
scott.Bognar@capitalone.com 
917-613-0294 
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Zaleski aims to expand 
riverfront’s economic impact 


By John Stearns 


jstearns@HartfordBusiness.com 
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ichael Zaleski, the 
new head of River- 
front Recapture, 
is no stranger to Hartford 
or the Connecticut River, 
but even he was impressed. 
by the nonprofit group’s 
breadth of events and 
attractions — discovery he 
hopes other residents and 
visitors can share. 

“I've been working in 
Hartford for 16 years now 
and I didn’t fully appreci- 
ate that we had a regatta 
— one of the largest in 
New England,” he said 
of the Head of the River- 
front Regatta that began 
in 1998 and attracted row- 
ing crews from nearly 60 
clubs and schools for this 
year’s Oct. 4 event. 

It’s just one of 40-plus 
events Riverfront Recapture, now in its 34th year, con- 
ducts annually among its four riverfront parks — Char- 
ter Oak Landing, Mortensen Riverfront Plaza, and Great 
River and Riverside parks — anchoring the organiza- 
tion’s riverwalk. 

“One of my priorities for the future is to make sure 
that people fully appreciate what Riverfront Recapture 
does,” said Zaleski, who took over June 15 as president 
and CEO, replacing Joseph Marfuggi, who retired with 
a legacy of accomplishment after joining the organiza- 
tion in 1987. 

Zaleski, 44, helped found the Hartford Business 
Improvement District in 2006, where he was executive 
director before joining Riverfront Recapture. 

Riverfront Recapture’s next chapter will be outlinedina 
five-year strategic plan to be drafted next year. 

“Tm hopeful that we'll emerge from this strategic plan- 
ning process with amuch more entrepreneurial organiza- 
tion that puts the organization on a stable financial foot- 
ing, that increases our earned revenue,” Zaleski said. 

Riverfront Recapture’s annual budget is about $2.5 
million. Among operating revenues, 34 percent are from 
earned income sources such as program and vendor 
fees and private events at the Riverfront Boathouse, 
according to its latest annual report. Other revenue 
sources are government, 23 percent; foundations, 15 
percent; corporate, 13 percent; individuals, 10 percent; 
and fundraising events, 5 percent. 

“I think we have the capacity here to generate additional 
revenue using our existing assets, whether it’s our events or 
our programs or a wider array of programs that will expose 
our offerings to more and more people,” Zaleski said. 

Bringing more existing and new visitors to the river- 
front is key for Zaleski. He’s examining how to expand 
the adventure program at Riverside Park, which now 
includes a ropes course and climbing tower. 

He wants to explore all options, from ideas like a zip 
line over the river to possibly kayak rentals on it. 

“One of the things that I truly want to do is get more 
people actually out onto the water,” he said, citing the 
popularity of the annual Riverfront Dragon Boat and 
Asian Festival. 

Adding an adjacent boathouse could be an option to 
keep pace with the growing popularity of the organiza- 
tion’s community rowing club, which offers lessons and 
competitions and attracts more than 600 people annually. 

Events are a huge draw and Zaleski wants to explore 
new ones while building on the already diverse base of 
popular mainstays like pop concerts, Pipes in the Val- 
ley Celtic Festival, Hartford Latino Fest and Riverfest. 

“Td like to develop some new events that are interesting 
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transportation into the city. 
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One of Michael Zaleski’s goals is to create a regional trail system into Hartford as an alternative form of 
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to new audiences that may be niche events or niche con- 
stituencies that attract a couple of hundred or a couple of 
thousand new people to the riverfront,” he said. “Not all of 
our events have to be 20,000 to 30,000 people.” 

A new event this year was the Bear’s Smokehouse 
New England BBQ Championships, which brought more 
than 1,000 people to the river over Labor Day weekend 
and which Riverfront Recapture hopes to build on, he 
said. Also new was the Riverfest Food Truck Festival. 

The new events and favorable summer weather 
helped most events break attendance records, Zaleski 
said. The parks attracted almost 900,000 people last 
year, a figure he expects to break this year when final 
numbers are tallied. 

While Zaleski can’t yet reveal possible new events 
for 2016, a guided mobile tour of the Lincoln Financial 
Sculpture Walk will launch next spring. 

More than $150 million in public and private money has 
been invested in the riverfront park system over the years, 
but Riverfront Recapture still has one more piece of the 
riverwalk to finish: the riverwalk south project connect- 
ing Mortensen Riverfront Plaza to Charter Oak Landing. 
Once completed, it will allow people to make the entire 
loop of the system on both sides of the river. 

The leg will provide a connection to Coltsville, which 
was recently designated a national historical park and 
also connect downtown with the Sheldon-Charter Oak 
neighborhood, Zaleski said. Riverfront Recapture propos- 
es building the riverwalk segment similar to the northern 
riverwalk, with an opening in the dike at Coltsville for 
passage between it and the river that can be opened and 
closed as river conditions warrant, Zaleski said. 

The project would take a couple years and funding 
needs to be raised, but Riverfront Recapture proposes 
doing the work in conjunction with federally required 
dike repairs. 

Zaleski also sees potential to some day connect to 
other existing and proposed trails in the region. 

“To the north, there’s an opportunity to extend the 
riverwalk project to downtown Windsor,” he said, envi- 
sioning bikers using the path as an alternative form of 
transportation to downtown or East Hartford. 

“There's significant potential for expanding our trail 
system both to the north and to the south,” to create a 
regional trail system, he said. 

Options include connecting to the Hockanum River 
trails from Great River Park, linking Goodwin College, 
Main Street area of East Harford, Pratt & Whitney and 
Rentschler Field; a link to Manchester; and linking the 
William H. Putnam Memorial Bridge, which now has 
walkways, and Charter Oak Bridge. a 
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EXPERTS CORNER 


Fiduciary duty: A pledge 
board members 
must uphold 


By Lisa Wills 


n organization is only as 
A strong as its board. 

Many individuals 
become nonprofit board members 
because of their passion for the 
entity’s mission. Once the organi- 
zation determines the member is 
a fit, it’s assumed that the pledge 
to honor and uphold the fiduciary 
duties will naturally follow. 

The benefits of 
sitting on a board are 
innumerable. How- 
ever, board members 
who use their posi- 
tion for surreptitious 
gains and lose sight 
of their responsi- 
bility to uphold the 
organization’s — best 
interests, or are not 
fully paying attention, 
may wind up in one of 
these scenarios. 

Recently, a jury verdict against 
the board of directors of Leming- 
ton Home for the Aged, a nonprofit 
nursing home, was upheld by the 
U.S Circuit Court of Appeals. The 
directors were found personally 
liable for breach of their duty of 
care for failure to remove the CFO 
of the nursing home after learning 
of his mismanagement of the entity. 

New York Attorney General 
Eric Schneiderman has called for 
an investigation of the board mem- 
bers of The Cooper Union for the 
Advancement of Science and Art 
over alleged mismanagement of 
the higher-education institution’s 
endowment and physical assets. 
Their actions caused the school 
to charge undergraduates tuition 
for the first time in its history. 

The lack of transparency by 
Sweet Briar College’s board of 
trustees led to legal action after 
the board failed to communicate 
to its constituents the accuracy 
of their financial situation, yet in 
turn, voted to abruptly close the 
institution. After along legal bat- 
tle, a settlement was reached in 
June 2015 to keep the institution 
open, with several conditions, 
one being the resignation of the 
entire board of trustees. 

These are just a few of the 
national headlines that exhort us to 
question how serious some nonprof- 
it board members take their fiducia- 
ry responsibilities. These responsi- 
bilities are known as the duties of 
care, loyalty and obedience. 

Board members are expected 
to exercise reasonable care when 
making decisions on behalf of 
the entity in which they serve. In 
instances where they do not exer- 
cise such care, board members 
may be held personally liable. 
Increased scrutiny over the 








activities and decisions of nonprofit 
boards may result in members and 
prospective members evaluating if 
their involvement is worth the risk. 
There are some key practices that 
board members need to uphold as 
assurance that they are exercising 
fiduciary responsibilities: 

Know the entity — Read and 
understand the articles of incor- 
poration and bylaws, and ensure 
that documents are updated and 
amended as appropri- 
ate. Be aware of pend- 
ing and threatened 
legal claims. 

Be informed of 
strategic initiatives 
— Read the organiza- 
tion’s long-term strate- 
gic plan. Understand 
the financial and eco- 
nomic challenges fac- 
ing the entity and the 
industry, as a whole. 

Stay informed of finan- 
cial activities — Understand 
significant components of the 
annual budget, encourage regular 
reporting of financial information, 
review the annual audit report and 
management recommendations 
with the external auditors. 

Understand conflict of 
interest policy — Be aware of 
potential personal and profession- 
al conflicts of interest between the 
board member, a family member 
or an employee and the nonprofit 
entity. Disclose conflicts of inter- 
est and abstain from board votes 
where appropriate. 

Understand the nonprofit 
entity’s indemnification poli- 
cies — Ensure the entity’s poli- 
cies provide for indemnification 
of its board members, and that 
there is a directors’ and officers’ 
liability policy to cover claims 
arising from board service. 

Prepare for and attend 
board meetings — Review 
board minutes and _ financial 
statements in advance of meet- 
ings, which will allow you to be 
an active participant and ask 
questions and understand the 
issues. 

Always use good judge- 
ment — Remember that the 
fiduciary responsibility requires 
board members to make prudent 
and informed decisions. 

Board members receive great 
satisfaction from their involve- 
ment and should feel that, in 
exercising due care, they have 
acted in the best interest of the 
nonprofit in furthering the mis- 
sion and making a difference. Hf 
Lisa Wills is an audit director 
with Hartford accounting and 
consulting firm Whittlesey & 
Hadley P.C. 
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CENTRAL CONNECTICUT STATE UNIVERSITY CONTINUING EDUCATION 





The Culturally Competent Workplace 


A Conference on Diversity, Inclusion, & Productivity 


Thursday, November 19, 2015 
Who Should Attend 


Business & Organization Leaders, Managers, and HR & Diversity Professionals 


Why 
Develop welcoming, cohesive, productive workplace 
Learn best practices from diversity experts 
Understand legal dimensions of diversity & inclusion 
Explore critical issues 


CCSU’s Downtown New Britain Campus 
www.ccsu.edu/coned 
860-832-2277 — csterling@ccsu.edu 


Make CCSU Your Source for Expert Advice 
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THE LIST 


Compensation of Hartford region nonprofit education presidents 


(Ranked by total compensation, FY 2014) 


Bonus and 
Name/ Organization/ Total incentive Other Deferred Nontaxable 
Rank Title City compensation Salary compensation compensation compensation benefits 
| naa ms Pee at Ne $926,183 $506,995 $100,000 $8,250 $190,790 $120,148 
2 cies eee aa $716,110 $485,602 $0 $0 $192,500 $38,008 
3 eagle ee Cena $704,520 $481,243 $0 $16,335 $150,562 $56,380 
4 nl a a $671,211 $409,299 $0 $18,025 $199,225 $44,662 
5 alain tt ae aie Pe creda $588,843 $305,750 $0 $138,783 $92,971 $51,339 
6 noel a Choate Ros alias Foundation $576,457 $355,163 $0 $77,470 $55,750 $88,164 
7 aa eee soca yiln Solede ane: $510,272 $378,259 $79,570 $420 $29,375 $22,648 
8 cleans ct tat aac $500,815 $367,474 $0 $0 $98,000 $35,341 
2 le ich TENG ears eee $470,389 $329,583 $35,000 $13,852 $44,815 $47,139 
| 0) sales eee eee $458,072 $311,986 $0 $0 $50,400 $95,686 
41 llr sabe ae Adhere a $408,458 $284,073 $20,000 $18,197 $28,050 $58,138 
A 2 siberpe elata .) ml aie ne $364,605 $237,500 $0 $24,194 $15,720 $87,191 
A Se ieeenee Poe ee $281,768 $218,760 $10,000 $0 $0 $53,008 
14 nearer S ee $280,254 $266,004 $0 $0 $13,000 $1,250 
1 oe inienieenodl VEU UES $246,621 $0 $0 $8,472 $4,943 
A 6 iI elah sanctus Be alld $253,465 $223,500 $0 $0 $9,838 $20,127 


Sources: GuideStar, a nonprofit that collects and presents 990 forms for IRS-registered nonprofits, Foundation Center and nonprofit websites. Note: University of Connecticut, Central Connecticut State University, Eastern Connecticut State University and Connecticut 
community colleges operate as state-sponsored organizations. They do not file tax returns as non-profit organizations and are therefore not included on this list. 
(1) Retired as president of Trinity College and became interim president of Sweet Briar College in Virginia on June 30, 2014; succeeded by Joanne Berger-Sweeney. 


(2) Retired and succeeded by Rhona C. Free in July, 2015. 

(3) Stephen Dunn currently serves as interim president; Meera Viswanathan will become president starting July 1, 2016. 
(4) Succeeded by Teri Schrader on July 1, 2014. 

(5) John Nozell became head of school on Aug. 1, 2014. 

(6) Served as head of school until June 2014; succeeded by Scott L. Hutchinson. 


7): seen By lott SrauivasiOi May 201, To view the full list, please visit HartfordBusiness.com 
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William Barnett, Ph.D. 
Dean of Graduate Studies 
Trinity College 
gradstudy@trincoll.edu 
http://gradstudy.trincoll.edu 


As George Orwell’s 1984 reminds us, those who control the past 
control the future. Presently, however, cultural institutions that 
focus on history or the arts face declining sources of revenue, 
especially public support. As a result, we risk forgetting our 
cultural past, thus forfeiting valuable perspective that could 
help improve our future. For our social health, we should 
ensure that our cultural and educational institutions can 
continue to preserve our heritage and teach us how the past 
influences our present and future. 

For example, what sort of conditions caused Hartford to 
become an insurance center that continues to exist today? 


10 Hartrorp Business JournaL © November 9, 2015 


860.729.3021 
info@express-strategies.com 


www.express-strategies.com 


THREE-YEAR 


22 CONTROLLING THE FUTURE _4@3aan" 


Why did various business and industrial sectors decline while 
others prospered? How did Connecticut support the arts in 

the past? How did the tragic legacy of slavery and the struggle 
for social justice in Connecticut shape our increasingly diverse 
society of today? By helping teachers and museum profes- 
sionals explore these and other questions, the American studies 
program at Trinity College supports maintaining our cultural 
heritage in order to enrich and improve our community. We 
invite others to join us. 


Trinity College 


HARTFORD” CONNECTICUT 
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GOVERNOR MALLOY'S 





WILL HURT PATIENTS 


When that ambulance arrives, 
you want the best care. 


Since Governor Malloy has been in office, he’s cut and taxed $1.3 billion from Connecticut's 
hospitals. More than four and a half years of mounting cuts have inflicted real pain. Now 
Malloy has recently announced another $240 million in new hospital cuts. 


Malloy’s latest cuts mean fewer cancer screenings, longer wait times, and laying off 
nurses and medical technicians. Malloy’s cuts will delay hospitals acquiring new lifesaving 
technologies, and our state’s neediest will have less access to care. 


Now, once again, it’s up to the legislature to protect patients from Malloy’s funding cuts. 


And lives depend on it. 


Sto pth 7 F THES). OW. 0 rg Paid for by the Connecticut Hospital Association 





www.HartfordBusiness.com November 9, 2015 © Hartrorp Business JOURNAL 11 


PHOTO | HBJ FILE 


SSSR , 
SSS 


Gas) 


Baseae 


; 
¢ 
s 
34 
3 
‘4 
i 


TATA AY | 
INES 


PHOTO | CONTRIBUTED 


(Top) 20 Church St., H 
Town Center office building. 


BUSINESS HIGH-SPEED 
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INTERNET, Wi-Fi & PHONE 


Price For Life details: Limited-time offer. Taxes, fees and other surcharges are not included in Price For 
Life guarantee and are therefore subject to increases. Must subscribe to a qualifying package of Business phone service 
and new High-Speed Internet with speeds up to 7Mbps. Higher speeds available for an additional monthly fee. Actual speeds may 
vary and are not guaranteed. Service subject to availability. Service uptime not guaranteed and can be impacted by circumstances 
outside of Frontier's control. Minimum one-year agreement, $9.99 broadband processing fee upon disconnection of service and early 
termination fee equal to the remaining balance of the agreement apply. Net Internet installation fee applies: $99.99 for one-year 
agreements; waived with two-year agreements. Voice service order or install charge may apply. Other terms and conditions apply. 


Frontier reserves the right to withdraw this offer at any time. 
©2015 Frontier Communications Corporation. 
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RM Group LLC has returned to 
downtown Hartford, where the 
provider of healthcare risk man- 
agement and patient-safety solutions, got 
its start more than a dozen years ago. 

MRM recently relocated its 36 workers 
from Farmington to one half of the top floor 
of the 23-story 20 Church St. office tower, 
better known as the Stilts Building. MRM 
occupies 13,222 square feet, nearly double 
its previous suburban office footprint, said 
President and CEO Kevin W. Kelly. 

Kelly said the firm wanted to stay in the gen- 
eral area, and considered several sites in Farm- 
ington, as well as neighboring Glastonbury, 
West Hartford, and other Hartford locations. 

Aside from Church Street’s ample space 
to accommodate MRM’s video-recording 
studio and future growth, Kelly said the 
availability of indoor parking, fitness cen- 
ter, its proximity to restaurants, transpor- 
tation and highways, and entertainment, 
plus “spectacular views from the top floor” 
influenced MRM’s choice for its new home. 

New York’s Shelbourne Global Solutions 
LLC owns 20 Church St. 





Bluespire’s W. Hfd. relo 

Bluespire Senior Living has relocated its 
Farmington office to West Hartford’s Town 
Center office building. 

Formerly Martino & Binzer, Bluespire 
occupies 9,200 square feet in Town Cen- 
ter, 29 South Main St., according to tenant 
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broker Goman+York Property Advisors. 

Bluespire provides full-service market- 
ing to senior-living and nonprofit continuing- 
care retirement communities nationwide. 

Bluespire previously was housed in 
Farmington’s The Exchange office com- 
plex, 270 Farmington Ave. 

“The creative energy and buzz created 
by the eclectic array of restaurants and 
shops in the Center plus the higher-quality 
space at Town Center, was a much better 
fit for us,” Bluespire Chief Creative Officer 
Dave Martino said in a statement. 

Town Center is a four-story, Class A 
office/retail building located opposite Blue 
Back Square, with 180,000 square feet and 
an attached 800-car parking garage. 

Figure Eight Properties represented land- 
lord Town Center West Associates LLC. 


Four area apt. buildings’ 
pricetags total $1.2M 

Four fully-occupied Hartford area apart- 
ment buildings are for sale separately, 


owntown Hfd. 


according to their listing broker. 

The largest, priciest of the quartet is a 
12-unit building at 19 Kenneth St., in the 
city’s South End. It is listed at $449,000, 
according to Hartford broker Chozick Real- 
ty Inc.’s Small Properties Group. Tenants of 
its 10 one- and two two-bedroom units pay 
their own natural gas and electricity. 

At 76 Hamilton St., the six-unit Hamil- 
ton Street apartments are for sale, with a 
$198,000 asking price. All ofits two-bedroom 
units have tenant-paid gas and electricity. 
Recent capital improvements include unit- 
interior upgrade and a newer rear porch. 

At 539 Zion St., a five-unit apartment 
building with a barber shop and grocery 
store on the ground floor is on the market 
at $298,000. The apartments are two-bed- 
rooms, with tenant-paid electricity. Recent 
improvements include a new gas boiler and 
rear Staircase. 

Lastly, New Britain’s Oak Street Apart- 
ments, 168 Oak St., is listed at $279,000. It 
features two brick buildings with eight 
apartments — two one-, four two- and two 


three-bedroom units — offering tenant- 
paid gas and electric. The buildings share 
a newer paved driveway. a 


Deal Watch wants to hear from you. 
E-mail it, along with contact information 
to: gseay@HartfordBusiness.com. 
Gregory Seay is the Hartford Business 
Journal News Editor. 
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| am engaging and empowering my community. 


At the Hartford Foundation for Public Giving, we bring those who 
need, and those who give, together for good. Find out how you 
can be a philanthropist too at hfpg.org. 
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AND REWARDS. 


Harvard Pilgrim’s EatRight Rewards is a nutrition program that educates members about 
healthy food, and rewards your employees for making healthy choices at the grocery 

store. Employees simply register their loyalty cards on the EatRight Rewards website and 
automatically receive eCoupons from stores such as Stop & Shop, Big Y, and Walmart. As 
they earn points for healthy purchases, you can also show your support with wellness rewards, 
including up to $10 each month for qualifying small group employees, funded by Harvard 
Pilgrim and effective October 1. It’s an easy way to encourage smarter shopping, because 
when it comes to keeping your employees healthy, we're with you. 


To learn more, call your broker or visit harvardpilgrim.org/EatRightRewards 


Y 


Harvard Pilgrim 
HealthCare 





Harvard Pilgrim Health Care includes Harvard Pilgrim Health Care, Harvard Pilgrim Health Care of Connecticut, 
and HPHC Insurance Company. 
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The 
Technology 
4 Group, LLC 


Technology Services 

e Network Systems and Support 

e Network Security & Encryption 

e Outsourced IT Department 

e Cloud & Hybrid Back-up Systems 
e Business Continuity Systems 

e Outsourced CIO & CISO Services 


When Your 


Business 


Consulting Services 
e Non-profit Accounting Solutions 


Relies on 


e Fundraising Solutions 
e Software Selection Technology, 
e Outsourced CFO Services 

e Network Security Audits 

e SSAE 16 / SOC 1, SOC 2 Audits 
e HIPAA Security Compliance 

e |T Policies and Procedures 


e Business Continuity Planning 


You Can Rely 


on Us. 


ASK US ABOUT MICROSOFT OFFICE 365! 


280 Trumbull St., 24th FL 


Hartford, CT 
860.524.4400 
www. TheTechnologyGroup.com 
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Gold Midmarket Solution Provider 
Small and Midmarket Cloud Solutions 
Devices and Deployment 
Datacenter 
Hosting 
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issues in print and digital, plus special 
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or call: 845-267-3008 





ARE YOU READY FOR 2020? 


Hear from our keynote 
speaker and panelists on 
the latest in technology, 
information security, 
housing trends, energy, 
and workforce/talent 
recruitment. Join us fora 
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Architect Cheryl Newton plied a $50,000 state loan, along with her personal savings, to launch her business. 
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of their 


destiny a shared trait 


number of U5. 
women aged 40 and 
older who have cho- 
sen to plunge into 


entrepreneurism, 1997 
say experts. Driven 92002 
by aneed for self-ful- 
fillment, economic 2007 
necessity, enabling 
technology, and 2014 


backed by a rising 
network of financial, 
business and social 
support, females gen- 
erally are opening 
businesses alongside 
younger Millennials at rates much faster than 
males, research and surveys show. 

That trend likely will continue, experts 
say, aS women — and society in general — 
become more comfortable with the notion 
of women starting and running businesses. 

In the U.S., the number of women-owned 
enterprises rose 68 percent from 1997 to 
2014, faster than the 47 percent climb in the 
number of businesses owned by all genders, 
according to a recent American Express 
OPEN (AEO) report. 

In Connecticut, 


% Change 97-14 


SOURCE: AMERICAN EXPRESS OPEN 


there were an 


Women-Owned Firms in CT 


72,393 78,598 $9,276,337 
82,118 88,074 $12,215,939 
93,480 89,942 $14,409,072 
96,400 91,500 $15,113,300 
33.2% 16.4% 62.9% 


estimated 96,400 businesses owned by 
females — 33 percent more than in 1997, 
the report found. The number of workers 
they employ and annual revenues also 
grew in the period. Despite those gains, 
the Nutmeg State ranked 44th in creation 
of women-owned firms. North Dakota was 
first, followed in order by the District of 
Columbia, Nevada, Arizona and Georgia, 
the AEO report found. 

No specific data exists that breaks down 
women entrepreneurs by age. However, 
Connecticut women’s advocates and other 
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Growth in Number and Economic Clout of CT Women-Owned Firms 


(1997-2014) 


Growth in 
Number of Firms 
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SOURCE: AMERICAN EXPRESS OPEN 


observers in the financial and nonprofit sec- 
tors say there are enough mid-life anecdotes 
like architect Cheryl Newton to validate it. 

Patricia Lennon, a Danbury author, 
crowdfunding consultant, as well as a busi- 
ness coach and mentor to female entrepre- 
neurs, says the culmination of several key 
forces or events hastened the trend of more 
women seeking later in life to follow their 
passions, dreams and goals into business. 

For one, Lennon said, the 
aging economic models of house- 
holds where males are the pri- 
mary breadwinners, and females 
tend to family and household 
affairs, or work part-time, don’t 
fit today’s reality. Women long 
ago began shedding their aprons 
to take up full-time jobs and 
careers outside the home, largely 
as more households needed two 
incomes to make ends meet. 

That altered social dynamic, 
in which women today account 
for 51 percent of the American 
population but are responsible 
for 90 percent of U.S. households’ 
purchasing decisions, was fur- 
ther put to the test after the 9/11 
terrorism attacks, Lennon said. 
Many middle-age women today 
were just starting their house- 
holds or pursuing their careers 
at the time of the attacks. 

Starting right after 9/11, and 
accelerating amid the Great 
Recession, she said, women “drew a line in 
the sand,” determined they would no longer 
cower to events outside the control of them 
and their male peers. 

“That shifting and clarification of values 
resulted,” Lennon said, “in women saying 
they would come back to the workplace.” 

But this time it would be on their terms, 






she said. 
Fran Pastore, CEO of Stamford-based 
Women’s’ Business 


Development Coun- 
cil (WBDC), said 
the desire and focus 
launching more 
women into busi- 
ness are the same 
traits they have 
always harnessed 
in marshalling their 
families, in educat- 


Growth in 
Firm Revenues 





Basam E. Nabulsi, partner, 
McCarter & English LLC 


Patricia Lennon, Danbury 
author and women’s 
business coach 


> Patricia Lennon: Women 
‘drew a line in the sand,’ 
determined they would 
no longer cower to 
events outside the 
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Growth in 
Employment 
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female-sponsored enterprises. Glaston- 
bury’s United Bank immediately pledged 
$100,000 to seed the fund. 


Newton’s mentors 

Basam E. “Bas” Nabulsi is a Stamford 
intellectual-property partner at law firm 
McCarter & English LLC and a WBDC 
board member. Nabulsi says he’s seen first- 
hand the growing number of women entre- 
preneurs coming to him as 
clients. 

“Many of these women 
have tremendous educations 
and may have been out of the 
workforce for atime,’ he said. 

Another spark for the rise of 
women-owned firms, Nabulsi 
says, is the growing embrace 
among large businesses and 
corporations of “best prac- 
tices” that engage women and 
other minority entrepreneurs 
as suppliers and contractors. 
On Oct. 1, Connecticut wid- 
ened its minority-contractor 
inclusion protocol to munici- 
palities that collect state dol- 
lars for infrastructure improve- 
ments and other contracts. 

Fueling the trend, too, are 
networking, mentoring and 
support groups and agencies 
like WBDGC, the Service Corps 
of Retired Executives (SCORE), 
the Small Business Administra- 
tion and state Department of Economic and 
Community Development, experts say. 

Newton has found her success through 
several of those. 

SCORE, she said, mentored her in even 
the minutest details as to how to manage 
her business. 

“One of the best things I did was I went 
to SCORE,” she said. 

WBDC lent moral and professional sup- 
port, while Hart- 
ford’s microlending 
nonprofit, HEDCO 
Inc., guided her in 
getting a $50,000 loan 
through DECD, to 
buttress her $12,500 
in savings. Newton 
says she also reached 
out to the University 
of Hartford’s Wom- 


4 


ing others and caring en's Entrepreneurial 
for the ill, as well as control of them and Center and the Diver- 
in other professions. : sity Supplier Devel- 
“Tt’s the one thing the! r male pee rs. opment Academy. 
that women see as a In her first six 


logical and reach- 
able goal, to control their financial destiny,” 
Pastore said. 

Women also bring other advantages to 
their ventures, she and Lennon said, such as 
diversity of thought, as well as afresh perspec- 
tive and approach to solving problems. 

Financing is still a major obstacle and 
women have a tougher time than men get- 
ting financing for their ventures, Pastore 
and others say. That pendulum, however, 
is starting to swing the other way. In late 
October, for example, WBDC announced 
creation of a micro-loan fund targeted at 
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years, Newton says 
she has completed more than 120 design proj- 
ects. One, a redesign of a South Glastonbury 
home to incorporate solar power and sus- 
tainable insulating materials, recently was 
named a top 10 most energy-efficient home 
by the U.S. Green Building Council. 
She also has a three-year, “on-call” con- 
tract to provide design services to UConn. 
“My business plan is to have a balanced 
workload in commercial, residential and 
municipal,” Newton said. “I thought it would 
take five to 10 years to get that kind of work. 
But I’ve gotten it in one to three.” a 





Earn tax-free income when you buy State of Connecticut General Obligation Bonds. 
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New Issue 


$650,000,000* 


State of Connecticut 
General Obligation Bonds 


$585,000,000* 


General Obligation Bonds 
(2015 Series F) 


$65,000,000* 


General Obligation Bonds 
(2015 Series G - Green Bonds) 


The Honorable Denise L. Nappier 


Retail Order Period* 
November 16, 2015 


Institutional Pricing* 
November 17, 2015 


Treasurer of the State of Connecticut 


Delivery Date* 
December 1, 2015 


Expected Tax Status* 
Interest on the General Obligation Bonds is double tax-exempt for Connecticut residents.** 


Buy @B Bonds.com 


Barclays 
800-392-5000 


Ramirez & Co., Inc. 
855-289-2663 
Baird 
800-792-2473 


Blaylock Beal Van, LLC 
212-715-6600 


Estrada Hinojosa & Company, Inc. 


800-676-5352 


).P. Morgan 
855-231-8873 


Raymond James 
877-295-9116 


lefferies 


800-567-8567 


Roosevelt & Cross Incorporated 


Contact Us Today To Invest 


877-552-8266 


or call any of the firms below: 


Wells Fargo Bank N.A. 


800-726-0971 866-287-3221 


Rice Financial Products Company 
888-740-7423 


Morgan Stanley Stifel 


877-249-0147 
Piper Jaffray & Co. 
800-874-0946 


Prager & Co., LLC 
800-336-4020 


800-679-5446 
The Williams Capital Group, L.P. 
877-924-6864 


William Blair 
800-269-9889 


*Preliminary, subject to change. ** Before purchasing any Bonds, contact your tax advisor to determine any applicable federal, state and local tax consequences. 


These Bonds may not be sold, nor may offers to buy be accepted, prior to the time an Official Statement is delivered in final form. Under no circumstances shall this announcement 


constitute an offer to sell or a solicitation of an offer t 


» buy, nor shall there be any sale of the Bonds in any jurisdiction in which such offer, solicitation or 


sale would be unlawtul 


prior to registration or qualification under the securities laws of any such jurisdiction. The Bonds will only be sold by means of an Official Statement 
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EB-5 gaining steam 


or 60 percent of the project’s budgeted cost. 

The apartments would be the second Con- 
necticut EB-5 project to come online since 
seafood restaurant Nixs opened last year 
on Front Street in Hartford, with the help of 
approximately $1 million from several Asian 
investors seeking U.S. green cards. 

Created in 1990, EB-5 has been sparsely 
used in Connecticut, although that could be 
changing as an increasing number of federally 
approved “regional centers” have come online 
in recent months. The centers, like Yang’s, 
help foreign investors seeking a green card to 
find investment opportunities in the U.S. 


Laying the groundwork 

EB-5 projects take a long time and have 
a lot of moving parts, according to Yang, a 
Chinese native who is a Westport resident 
and partner in Richfield Real Estate Invest- 
ment. Yang has a finance degree from Hunan 
University in China and an MBA from George 
Washington University in Washington, D.C. 

Yang was the first to get federal approval 
and then open a Connecticut regional cen- 
ter in Shelton several years ago. The center 
recently changed its name from the New 
England Federal Regional Center to the New 
England Family Regional Center. 

Yang said he met with anumber of develop- 
ers representing various projects, but needed 
to find a profitable venture capable of meeting 
the EB-5 program's job-creation requirements, 


which take into account direct and indirect 
jobs as wellas those “induced” by the econom- 
ic impact of the development. 

The Meadowbrook Gardens project will cre- 
ate 337 total jobs, aspokesman for Yang said. 

Yang said he used a network of immigration 
brokers and business partner referrals to locate 
Chinese investors, who he met with last week in 
China. He doesn't have their money just yet, but 
said he is confident USCIS will approve Mead- 
owbrook Gardens for the EB-5 program. That’s 
important to the investors, who care not just 
about their capital, but about successfully win- 
ning approval to live and work in the U.S. 

Some of the investors Yang is wooing have 
already invested some money into Richfield’s 
single-family housing developments in Fairfield 
County. He said that helped him build a track 
record so investors would be comfortable ante- 
ing up more capital for the Mansfield apartments. 

The investors could have to wait at least 
five years to get permanent approval of their 
green cards, though conditional approvals 
could allow them to live here sooner. 


Meeting housing demand 

Yang and his partners say student housing 
is still an underserved market in Mansfield, 
which is home to the state’s flagship univer- 
sity UConn and eight miles from Eastern 
Connecticut State University in Windham. 

Yang said he has watched approximately 
600 new apartments fill up quickly at Leyland 


Alliance’s massive Storrs Center project. 

Linda Painter, Mansfield’s director of plan- 
ning and development, said she often fields 
inquiries from developers interested in hous- 
ing, fueled, in part, by UConn’s Next Generation 
Connecticut initiative, which aims to attract 
5,000 additional science, technology, engineer- 
ing and math students over the next decade. 

But that student influx is not guaranteed, 
Painter said 

“The university has been up front on mul- 
tiple occasions that reaching 5,000 additional 
students only happens if [UConn] has suffi- 
cient operating funds,” Painter said. 

UConn, which receives significant state sup- 
port, faces the continued threat of funding cuts 
as Connecticut grapples with a budget deficit. 

The first phase of the Meadowbrook Gardens 
projectis 50 three-bedroom units, with plans for 
one-and-two-bedroom units in later phases. 

EB-5, authorized by Congress in 1990, has 
taken off in some states, such as California. 





Connecticut has been well behind. 

Yang speculates that the state’s relative 
small size may be areason for the late start. 

In 2012 and 2013 state lawmakers consid- 
ered bills allowing regional centers to qualify 
for state loans and grants and requiring the 
Department of Economic and Community 
Development to become astatewide regional 
center. DECD opposed the bills, which ulti- 
mately failed, citing cost concerns. 

But private businesses have recently taken 
an interest in EB-5. Yang said he’s pursuing a 
second real estate deal, and the USCIS web- 
site lists two dozen regional centers in Con- 
necticut, up from just several in 2013 and zero 
in 2012. At least half of the centers covering 
Connecticut are based in New York. 

Interest is high across the country, where 
there are 745 regional centers, up from 530 last 
August. USCIS limits the EB-5 program to 10,000 
applicants per year, and the cap was hit in the 
most recent two federal fiscal years. a 
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Connecticut's Cloud Hosting Provider 


Quick Deployment 


Designed for high-speed deployment, you can 
build and begin using your cloud in just minutes. 


Scalability 


Scale with demand. Unlike traditional 












All the Features! 
None of the Problems! 


Our reliable, secure cloud hosting solution. 
Includes all the following features to help you 
get online quick and expand as you need to. 


shared hosting where resources are 
limited to a physical server. 


High Availability 


OnCloud is built for both performance 





and redundancy at its core, ensuring 
that your data is secure and performing at 
all times. 


Support 


The OnCloud server control panel allows you to 
control all of your services from one central, 
user-friendly location. 


@2% cloud 


Contact Us Today: 860-953-9283 +» sales@oncloud.com 


oncloud.com s 
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THE NEWS? 


CO-COMMUNICATIONS 
WELCOMES 341 STUDIOS 


Co-Communications, with offices in Connecticut, Westchester and 
Manhattan, is growing. The acquisition of 341 Studios has allowed us 
to enhance and expand our creative services department. Collaborate 
with Co-Communications to experience the benefits of great client 
service and award-winning results. Co-Communications: the perfect 
blend of captivating storytelling and great design. 





CO-COMMUNICATIONS 
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The WALKS Foundation, Inc. NOTEBOOK 


Named Scholars Program NONPROFIT PROFILE 
sort By The Hartford Club 


o 


PY X 4 %, 4 


¢ 46 Prospect St., Hartford | hartfordclub.com 
: — 


To cultivate an active membership that is interested in enjoying the historic traditions of 


The Hartford Club and supporting the club’s role as a vital component of the downtown 
business and social community. 


Each year donors providing leadership gifts of $5,000 to $30,000 
support individual WALKS Scholars who bear the name of 

their soonsor. These sponsors play a crucial role in secondary 
education and in the lives and careers of talented young people 
from Greater Hartford. 


Brien Beakey, Board of Govnernors 


President 


Social club, events and banquets. 


The Director of The WALKS Foundation and the individual 2014 2013 
scholarship recipients gratefully acknowledge the leadership Total Employees 92 91 
secon Gane lowiaG: Total Assets $1,334,701 $1,397,159 
PP g: Total Liabilities $2,188,487 $1,980,596 

The Barnes Foundation, Inc. 
FIP Construction, Inc. Contributions & Grants $0 $0 
The Beatrice Fox Auerbach Foundation Program Service Revenue $724,718 $1,061,761 
Me jienacunmes Investment Income $0 $0 
a | Other $1,360,445 $1,382,149 
The me ini2els Foundation TOTAL $2,085,163 $2,443,910 

The Koopman Field of Interest Fund 
Hal & Eileen Kraus 
The Sorenson Pearson Family Grants $0 $0 
Heads of School at the five WALKS Schools PQLURS SOLU $0 $0 
Salaries/Employee Benefits $1,378,450 $1,443,196 
Fundraising Fees $0 $0 
Other $977,062 $938,371 
TOTAL $2,355,512 $2,381,567 
[al oO MARGIN $(270,349) $62,343 
Learn More at www.walksfoundation.org ; 
Base Salary Total Compensation & Benefits 

James Fisher, COO $119,551 $124,551 


Summer, Fall, Winter, Spring 


Keep your exterior colorful 
and festive year round with our 
exterior seasonal program! 


Interiors 
indoor / outdoor plantscapes « holiday decor 


P.O. Box 2468, New Britain, CT 06050 
800.969.3837 


www.newleafinteriors.com 
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The Hartford Foundation for Public 
Giving awarded a total of $46,249 in grants 
to the Hartford Interval House and the Pru- 
dence Crandall Center for Women through 
its Catalyst Endowment Fund. Hartford’s 
Interval House will receive $25,074 to imple- 
ment an enhanced version of the Moms’ Club 
and Kids’ Club offered at its facility. Prudence 
Crandall Center will receive $21,175 to fully 
integrate the evidence-based Kids’ Club model 
into its existing Children’s Services program. 

@e@@e@e 

First Niagara Foundation, the chari- 
table arm of First Niagara Bank, recently 
announced grant funding through their 
Mentoring Matters initiative to support 


The Governor’s Prevention Partner- 
ship’s mentoring initiatives across Connect- 
icut. First Niagara has invested more than 
$450,000 in mentoring in the state since they 
entered the local marketplace in 2011. 
e@@e0e8 

A $5,000 grant has been awarded to 
Hands on Hartford from the Hartford Wolf- 
pack Community Foundation. The grant 
will go towards purchasing health-promoting 
items and fresh fruit for Hands On Hartford’s 
weekend backpack nutrition program, which 
serves 305 Hartford children. In addition to the 
grant, the Hartford Wolfpack has hosted a din- 
ner at Community Meals, Hands on Hartford’s 
soup kitchen. 
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MOVERS & SHAKERS 





Dr. Rebecca Zucconi 


Mallory K. Hudak 


QU medical school appoints 
doctor to faculty 


Dr. Rebecca Zucconi, board-certified in obstet- 
rics and gynecology, has been named an assistant 
professor of medical sciences at the Frank H. Netter 
MD School of Medicine at Quinnipiac University. 

Zucconi’s experience includes being part of 
an obstetrics and gynecology practice in Suffolk 
County, N.Y., where she specialized in the woman’s 
reproductive tract. 


Amenta Emma Architects adds design 
professional in Hartford office 


Amenta Emma Architects has added design pro- 
fessional Mallory K. Hudak to its Hartford office. 
Her work experience includes internships at Perkins 
+ Will, and Group One Partners Inc. in Boston. 


Hartford Investment Management Co. 
names head of portfolio management 


Hartford Investment Management Co. (HIMCO), a 
subsidiary of The Hartford, recently appointed John 
Melvin as managing director and head of portfolio 
management. Melvin will report to Brion Johnson, 
HIMCO president. 





Melvin joins HIMCO with more than 25 years of 
experience in the financial services industry, most re- 
cently serving as managing director at Goldman Sachs 
Asset Management and chief investment officer of its 
global insurance asset management business. 


Payveris announces SVP to 
head up strategic partner channel 


Rocky Hill-based Payveris, which provides digital 
payment products for banks and credit unions, has 
added Ted Chaney as senior vice president, strategic 
alliances. Chaney will lead Payveris’ expanding part- 
nership distribution channel and advance the com- 
pany’s strategic alliance and partnership strategy. 

Chaney joins Payveris with more than 15 years 
of experience in leadership, management and busi- 
ness development roles across payment companies 
such as Securene, Visa and CheckFree. 


IFG Cos. hires Hartford-based 
underwriting manager 


IFG Cos. has hired Geoffrey J. Smith as under- 
writing manager of its nationwide Commercial Un- 
derwriting Renewal Center. Smith also will have a 
senior leadership role across IFG’s casualty under- 


writing operations in its 
Hartford office. 

Smith comes to IFG 
with almost 30 years of 
insurance and_ reinsur- 
ance underwriting exper- 
tise focused on excess 
casualty and specialty 
lines. He joins IFG from 
Union Mutual of Vermont, 
where he served as di- 
rector of underwriting for 
its commercial and personal lines. 


Simsbury Bank names VP 


Simsbury Bank has added Byron Treado as a 
commercial relationship manager and vice president. 

Treado has more than 25 years of experience in 
all aspects of commercial banking. Most recently, 
he was senior vice president and commercial lender 
with United Bank, formerly New England Bank. 


Hartford Stage appoints 
director of development 


Hartford Stage announced that it has appointed 
Antay Bilgutay as director of development to lead 
its fundraising efforts. Bilgutay comes to Hartford 
from Dallas, where he was director of development 
at the Dallas Theater Center and oversaw an annual 
fundraising campaign of $4.9 million. 

Bilgutay is also an award-winning playwright. 


CT Medical Society names president 


The Connecticut State Medical Society has sworn 
in Dr. Henry E. Jacobs as its 177th president. Ja- 
cobs is a West Hartford obstetrician-gynecologist 


and senior attending physician at Hartford Hospital. 
He’s also a licensed Connecticut attorney. 


Mintz + Hoke adds 
associate media director 


Avon communications firm Mintz + Hoke has hired 
Lisa Geissler as associate media director. She will be 
responsible for creating and developing strategic me- 
dia campaigns. 

Geissler has more than 20 years of integrated 
media planning experience and previously served 
as media director with Keiler & Co. in Farmington. 


Mental Health CT names senior 
director of advocacy and development 


Mental Health Connecticut has added Suzi Craig 
to its leadership team as senior director of advocacy 
and development. She will work to elevate commu- 
nity awareness of the organization, expand financial 
growth opportunities and mobilize a legislative ad- 
vocacy strategy. 

Craig brings more than 20 years of marketing, 
fundraising and strategic planning experience to 
MHC. She previously worked as a strategic market- 
ing consultant for Connecticut Public Broadcasting. 


Former CT health exec. takes Mass. job 


Patrick J. Murphy recently joined CleanSlate Ad- 
diction Treatment Centers in Northampton, Mass., as 
the company’s new chief financial officer. Murphy 
oversees the treasury, finance, billing, risk manage- 
ment, fundraising and managed care areas. 

Before joining CleanSlate, Murphy was president 
at Women’s Health USA in Avon, where he also was 
a founder and held roles that included CFO and chief 
operating officer. 
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Every day, young people are demeaned and harassed 
because of their race, religion, social class, sexual 
orientation or some other aspect of their identity. 








Bullying can devastate children—both 
emotionally and academically. 


The Anti-Defamation League's (ADL) CT Regional Office trains over 20,000 students and educators 
EVERY year here in Connecticut on how to build a safe and inclusive school environment. 


Imagine a World Without Hate® Join Us! 
To learn more, go to Connecticut.adl.org or call (203) 288-6500. 
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EDITORIAL 


Bronin’s time to lead 


uke Bronin’s coronation was completed last week as the Hartford lawyer was 
officially crowned mayor of the Capital City. 
The former Rhodes Scholar’s victory came as no surprise, but like he, and all 
candidates who win an election typically say, “the hard work begins now.” 

Bronin’s first, and potentially most important task, will be filling out his administra- 
tion. The top lieutenants he chooses to help run the city will have major influence on 
policy ideas and implementation and we recommend Bronin establish a committee of 
business, civic, religious, union and other city leaders to help him fill out his cabinet. 

As we've seen, having competent leaders in key administrative posts can make or 
break an administration. For example, the Dillon Stadium debacle, in which ano-name 
developer with an extensive history of civil lawsuits was granted the rights to oversee 
a $40 million redevelopment project, caused city hall to lose more of the people’s trust. 

Bronin must not only work hard to untangle the Dillon Stadium mess, but also re- 
establish credibility in the mayor’s office. 

The tone on election night at the Real Art Ways, where Bronin’s campaign camped out, 
was celebratory, but there was also a sense that the first-time mayor won't be greeted by 
much of ahoneymoon period. Indeed, with budget talks set to get underway shortly after 
the new year, Bronin will have little time to bask in his victory, especially when another sig- 
nificant deficit awaits. Much of the low-hanging fruit to cut expenses or move around city 
funds has already been picked at in recent years, leaving incredibly tough decisions ahead. 

Bronin’s strong alliance with his former boss, Gov. Dannel P. Malloy, bodes well for 
Hartford, because the city needs state legislative support to help rectify its problems. 

Building a long-term sustainable budget and curbing Hartford’s exorbitant com- 
mercial property tax rate remain top priorities for the business community, along with 
reducing poverty, gun violence and the education gap. 

Bronin brings much hope to Hartford’s city hall. Let’s hope he delivers on his promises. 


E. Hartford casino makes most sense 


We don't believe a third Connecticut casino will be an answer to Connecticut’s budget 
crisis, but if anew gambling hall is to be built in the state, it should be in East Hartford. 

A casino at the former Showcase Cinemas property, just off the town’s Silver Lane 
business corridor, makes the most sense to curtail gamblers from going to the MGM 
Springfield casino, which is currently under construction. 

East Hartford’s central location and access Connecticut’s major highways, particu- 
larly those that guide travelers to Springfield, makes the town a natural choice. But it’s 
also the location that could leverage the most economic impact. The gaming facility, 
for example, would draw more traffic to support the proposed Outlet Shoppes at Rent- 
schler Field, a long-delayed project that could revive a once-vibrant commercial strip 
that Pratt & Whitney and Rentschler Field now anchor. 

In addition, vibrant East Hartford retail and gaming destinations would have a positive 
spillover effect on the Capital City, drawing more patrons to fill Hartford's bars and restaurants 
as well as sporting venues, including the new Dunkin’ Donuts stadium and the XL Center. 

Other towns interested in a casino, including East Windsor, could potentially make 
good gaming destinations. But they lack the central location and nexus to the Capital 
City that East Hartford offers. 

Of course issues like increased traffic and crime are a concern, but East Hartford’s 
potential offers the most upside. a 


What is Mayor Luke Bronin’s 
biggest challenge? 


Last week’s poll results: 
Where is the best location 
for a third CT casino? 


45.9% East Hartford 
11.8% Hartford 
10.6% East Windsor 
31.8% Bradley Airport 


To vote, go online to HartfordBusiness.com. 
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Patent trolls: 
the expense of innovation 


By Ben Berman 


n unforeseen burden has plagued Con- 
necticut businesses over the last decade. 


Between 2005 and 2015, apractice known 
as “patent trolling” has increased fivefold. 

Patent trolls use vaguely written patents to 
threaten or file frivolous lawsuits against their 
victims, mostly small 
and medium-sized 
business owners. 
Then they take advan- 
tage of the extremely 
high cost of patent lit- 
igation to force settle- 
ments, even when the 
victim knows they’ve 
done nothing wrong. 

For the last four 
years the company 
where I work, KAYAK, 
has been battling a lawsuit brought by a patent 
troll called Source Search Technologies. More 
than $3 million in legal costs and nearly a half 
decade in the courtroom were lost to this battle 
— resources that should have been invested in 
innovation, job creation and continuing to make 
online travel better. 

The experience we faced at KAYAK is far 
from unique. The latest numbers from Uni- 
fied Patents show 2015 is on track to be the 
most litigious year yet, with trolls account- 
ing for 68 percent of all patent suits and 90 
percent of high-tech patent suits. 

While we recently celebrated avictory in our 
case, Source Search also extracted $9.5 million 
from another company on the same patent we 
justinvalidated. They know that few small busi- 
nesses have the means and resources to pursue 
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acase to its verdict. Regardless of whether you 
choose to settle or fight, these troll suits have 
a long-lasting and irreparable impact on busi- 
nesses that may include a reduction in employ- 
ees, slowed product development, delayed mar- 
ket entry and stymied customer trust. 

Though we pride ourselves on being a 
global brand and the world’s leading travel 
search engine, KAYAK was founded, and 
remains headquartered, in Connecticut. 
Instead of putting our resources toward add- 
ing more talent to our team and fueling our 
innovation pipeline we are diverting resourc- 
es to attorney fees. Unfortunately, the current 
system does little to discourage trolls, and 
defendants don’t have the tools to fight back. 
That’s why I am encouraged to see growing 
support behind patent reform bills in both the 
U.S. House and Senate. 

Connecticut has an important role to play 
in this fight; our legislators in Congress are in 
key positions to help pass these bills and stop 
patent trolls from abusing our legal system. 

Both the House’s Innovation Act and the 
Senate’s PATENT Act discourage the troll 
model that has destroyed far too many small 
businesses. These bills aim to bring clarity 
to patent litigation so a company can make 
informed judgments about whether the case 
is valid and give them the means to fight back 
if they believe a case is without merit. 

It is essential that we pass this legislation 
to ensure companies like KAYAK are able to 
continue to contribute to a thriving economy 
here in Connecticut and beyond. | 
Ben Berman is the general counsel, cor- 
porate secretary and compliance officer of 
Stamford travel software developer KAYAK. 


Habits of highly effective networkers 


By Andy Singer 


it’s that simple. Some are better at it than 

others are, but we all need to seek continu- 
ous improvement of this critical skill. You may 
not feel the need to grow your network today, 
but trust me, at some point you will. With 
this in mind, here are several habits of highly 
effective networkers: 

1. Think win- 
win-win: Network- 
ing is best when you 
spread the love. Not 
only should you look 
for opportunities to 
help others, but you 
should also seek to 
leverage your net- 
work and become a 
rainmaker by bring- 
ing people together 
to achieve more. Think about how you can 
maximize value for a new contact and your 
existing network. 

2. Be prepared: Being prepared means 
you need to be open to networking and place 
yourselfin the right venues. Be certain to bring 


f you are in business, you need to network, 





enough business cards for the event and always 
have a few in your wallet no matter where you 
go. You should also have a well rehearsed “ele- 
vator pitch” about how you and your organiza- 
tion add value. 

3. Seek first to help: You will find that life is 
more fulfilling when you seek to help others first. 
Ask questions to show your interest and learn 
about the other person. Once you know what they 
are involved with you can share tips that may help 
them and also offer to introduce them to people 
in your network that may prove useful. 

4. Be proactive: Activity is always better 
than inactivity. Don’t wait until you get fired to 
network. Additionally, when networking, be pro- 
active, but don’t act like avulture seeking its prey. 

5. Don’t ignore your current network: 
Always allocate time to maintain your rela- 
tionship inventory with your current network. 
Remember, quality always beats quantity. Set 
time aside each month to work through part 
of your list of contacts and see how people are 
doing and how you can help them. a 
Andy Singer is the president of Singer 
Executive Development, a professional 
training and development company that 
helps optimize business performance. 
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By Anthony Price 


e live in a society where speed is the 
W norm: fast food, fast service, fast 
fashion and fast cars — Tesla’s Model 
S P85D electric car has a “ludicrous” mode that 
rockets the car from 0 to 60 mph in a jaw-drop- 
ping 2.3 seconds. Industry innovators such as 
FedEx and Amazon set the standard, leading 
consumers and businesses alike to expect light- 
ning fast service. When we don’t receive some- 
thing swiftly, our uni- 
verse seems off-kilter. 
If fast is the new 
norm, why should 
millions of small busi- 
nesses wait months 
for a business loan? 
Banking traditionally 
has been an industry 
where the standard 
was certainty, not 
speed. Banks have 
always embraced 
slow and steady as their motto when it comes 
to lending to small businesses. But slow is no 
longer acceptable to hungry businesses eager 
to compete at the speed of global commerce. 
The lending game changed during the Great 
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Recession. As the country wrestled with how 
to get the economy off the cliff and onto solid 
ground, banks consciously dialed back their 
lending to small businesses. The Federal 
Reserve Bank of Cleveland reported that the 
number of bank loans under $1 million, mostly 
small business loans, dropped from 2008 to 
2012. Small business loans are down almost 18 
percent to $543 billion from their peak before 
the recession of $659 billion, based on national 
data. Bankers argue that increased regulation 
added unreasonable costs, making small busi- 
ness lending less attractive and riskier com- 
pared to the alternatives available. 

The Feds’ Joint Small Business Credit Sur- 
vey Report found that, on average, small busi- 
nesses spend 24 hours researching and apply- 
ing for a loan. In contrast, banks take up to 60 
days to close anew business loan. Adding salt 
to the wound: Some Small Business Adminis- 
tration (SBA) guaranteed loans could take up 
to 90 days. Small business cannot wait. 

Seeing an opportunity to get into an almost 
$1 trillion industry, new nonbank companies 
are filling the void for loans under $150,000. 
These companies lend to businesses that 
banks reject because they lack stellar credit, 
long operating histories and/or collateral. 
A Bloomberg BusinessWeek article stated 


Fast capital: Friend or foe to small business? 





> When fast capital comes calling, business owners must 
do their homework, because fast does not come cheap. 


that merchant cash advances, a type of loan 
based on a business’ credit card processing 
revenue, surpassed the SBA last year as the 
No. 1 source for loans under $150,000. 

Armed with boatloads of capital from Wall 
Street and venture capital funds, new com- 
panies began lending via the Internet using 
sophisticated computer algorithms to under- 
write loans within hours, not months. For the 
most part, this fast capital is not regulated or 
covered by consumer protection laws. 

What you have today is an industry trip- 
ping over itself to lend money quickly to 
small businesses at very high interest rates. 
The commotion attracted the interest of the 
U.S. Treasury, which recently asked On Deck 
Capital, a poster child for the new nonbank 
lenders, and a public company since 2014, for 
information on online marketplace lending. 

For some, these new capital products can 
be both a godsend and a curse. If meeting 


payroll is a concern today, a fast loan tomor- 
row helps. But when cash is withdrawn daily 
from a business owner’s bank account to pay 
back the loan, the business sees the true cost. 

Fewer dollars make it to the bottom line 
because the interest rate often exceeds the 
rates of credit cards. For example, On Deck’s 
asset securitization that it sold to investors last 
year contained a portfolio of loans with annual 
percentage rates as high as 134.4 percent. 

Access to capital is a conundrum. The 
long-term solution is not on the horizon, but 
it seems likely that fast capital is here to stay. 
In the end, when fast capital comes calling, 
business owners must do their homework, 
because fast does not come cheap. | 
Anthony Price is the CEO of LootScout, 
which counsels small businesses how to 
raise capital. You can reach him at Antho- 
ny@LootScout.com. 


Tips for turning insights into innovation 


C6 6 3 Innovation Nuggets for 
Aspiring Innovators” by 

George E. L. Barbee (Inno- 

vation Etc. Publishing Company, $24.95). 

Innovators like Thomas Edison, Henry 
Ford, Bill Gates and Steve Jobs saw what 
wasn't there; they identified gaps and filled 
them. Barbee’s nuggets show the rest of us 
how we can develop insight — and turn it into 
innovation. Here are some 
that will move your innova- 
tive process along quickly: 

1. “Leading innovation 
with vision.” Think “bound- 
arylessness,” a term coined 
by Jack Welch at General 
Electric, speaks to collabora- 
tion involving stakeholders, 
and the understanding that 
the cloud presents opportuni- 
ties to tap expertise. Become 
your own disrupter. With mul- 
tiple perspectives, you develop a 
vision of what could be. Embrace 
it; explore it; then execute it. 

The following nuggets build from No. 1. 

7. “Building an Innovative Net- 
work.” Identify the “out-of-the-box” think- 
ers in the organization — especially those 
who interact with customers. Meet with a 
few you know best; have them share their 
creative success stories. Schedule a second 
meeting and have them bring a few creative 
friends from their team. Encourage com- 
munication and use regularly-scheduled 
meetings to keep everyone up to date. 

As the network grows, so will its ideas. 
With a group of creative people driving inno- 
vation, organizational buy-in comes quickly. 
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19. “Observing as an art.” 
Stop, look and listen inside and 
outside work. Observe people’s 

reactions to various situations. 
Jot them down. Have your cre- 
ative network do the same. 
Share the observations at your 
meetings; they'll connect dots 
that will be useful in moving 
innovative thinking forward. 
24. “Presenting as an 
art.” Innovators are sales- 
people because they’re in 
the business of convincing 
people that “there’s another way.” 
While there are formal presentations, “your 
best presentation is discussion.” Why? It 
personally connects the audience to your 
content. When they share their perspec- 
tives, you get a better picture of yours. 

44. “Build trust within the compa- 
ny.” Building trust balances enthusiasm for 
new ideas with the pros and cons of imple- 
mentation. “Know when to breathe life into 
a project and when to kill it and work on 
more promising projects.” 

A slice of life anecdote or brief case 


study accompanies each nugget. 
eee 





> With a group of creative people driving innovation, 
organizational buy-in comes quickly. 


‘“‘Why Should Anyone Work Here? 
What It Takes to Create an Authen- 
tic Organization” by Rob Goffee and 
Gareth Jones (Harvard Business 
School Press, $30). “The world of orga- 
nizations is made and remade through the 
actions of the people in them.” With that in 
mind, the authors developed the DREAMS 
employee function and satisfaction tem- 
plate. Here’s a snapshot: 

“Difference” — True diversity goes 
beyond gender, ethnicity, age, etc. It 
includes thought processes, approaches to 
tasks, frames of reference and ways people 
learn. Employees don’t want to be clones 
or drones. By valuing such dif- 


development must focus on three levels 
of skills: technical (job-specific), concep- 
tual (problem-solving and creativity), and 
human (communication and collaboration). 

“Authenticity” — This deals with your 
organization's “identity-defining roots.” 
People want to work for companies that 
stand for and behind something. It goes 
beyond products and services and deals 
with role models and community. Everyone 
walks the talk. 

“Meaning” — Engaged employees don’t 
work just for a paycheck. Their jobs connect 
them to their colleagues, stakeholders and 
the organization’s goals. Cross-functional 
teams at all levels allow employees to share 


ferences you can leverage the 
power of divergent thinking. 

“Radical honesty” — In 
order to maximize produc- 
tivity, people need to know 
what’s going on. When left in 
the dark, they begin to guess; 
productivity falls when the 
rumor mill starts. 

“Extra value” 
Employees are assets that 
build intellectual capital. To 
maximize value, employee 


holds great teams together. 
“Simple rules” — Com- 
plexity breeds misunder- 


knowledge and build rela- 
V/ h tionships — the glue that 

y 
Should 


an YO ne standing, and brings agree- 
ment, fairness and discretion 

r wo rk into question. Keeping things 
ere ? simple allows continuous 
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Jim Pawlak is a nationally 
syndicated book reviewer. 
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CMHA CELEBRATES 40 YEARS AT ANNUAL MEETING 
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Pictured (from left) are Randy Cornelio, Butler Equipment; Bill Stantial, 
Wright Manufacturing; Steve Miller, Butler Equipment; Thomas Butler, 
Butler Equipment; and Greg Sacco, Wright Manufacturing. 


OF NOTE 
BUTLER EQUIPMENT RECEIVES AWARDS 


Butler Equipment in West Hartford recently received awards from 
Sweden manufacturer Husqvarna and Maryland-based Wright 
Manufacturing for their yearly performance. The first award is the 
2015 Outstanding Commercial Sales award, which recognizes Butler 
Equipment as being Husqvarna’s top commercial sales retailer in New 
England. The second award is the New England New Dealer of the 
Year award presented by Wright Manufacturing, which recognizes 
Butler Equipment for its outstanding performance and product sales. 
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MIDSTATE MEDICAL CENTER’S CINDY RUSSO oi) = re ‘ ~ 
NAMED WOMAN OF THE YEAR P More than 160 Staff, funders and community leaders celebrated Community Mental Health Affiliates’ 40-year anniversary at the organization’s 
Cindy Russo, senior vice president of annual meeting in October at The Baltic in Berlin. The event featured the election of new board members and officers as well as awards 
operations at MidState Medical presentations. Pictured (from left) are CMHA President & CEO Ray Gorman; State Rep. Cara Pavalock; State Rep. Whit Betts; Department of Mental 
Center in Meriden, received the Health and Addiction Services Commissioner Miriam Delphin-Rittmon; and State Sen. Terry Gerratana 


Woman of the Year Award from the 
Quinnipiac Chamber of Commerce. The 


Woman of the Year Award honors an BOB’S GIVES $60,000 TO 
exceptional woman whose accom- SAVE THE CHILDREN 


plishments have resulted in significant 
2) Ae contributions to her industry and/or 
Cindy Russo community. Russo began her career at 
Che Ded eee ey ee aes MidState Medical Center in 2007 and 
currently serves on the board of the Quinnipiac Chamber. 





ST. FRANCIS HONORS CANCER SURVIVORS 
WITH SPECIAL CELEBRATION 
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PRATT & WHITNEY RECEIVES P Bob's Discount Furniture recently presented a $60,000 check to P The Smilow Cancer Hospital Yale-New Haven at St. Francis recently 
MIDDLESEX COUNTY NAACP AWARD Save the Children as part of its Cafe Collections for a Cause | held a celebration for more than 150 cancer patients, representing | 

initiative. The funds will support Save the Children’s early learning more than 500 years of survivorship. At the event, patients dipped their 

Pratt & Whitney was recently named the 2015 recipient of the campaign to ensure that children in need in the U.S. have access to hands in paint and added their handprints to a “Closer to Free” mural 
Middlesex County, Connecticut NAACP Larry McHugh Business Award, educational programs, books and resources otherwise unavailable painted by Cheshire artist Tony Falcone. Pictured is Barbara Gordon, a 
which recognizes a business in the county that has shown a commit- to them. Pictured (from left) are Cathy Poulin, spokeswoman and St. Francis corporator, cancer survivor and West Hartford resident, 
ment to women, families and people of color. Pictured (from left) are public relations director, Bob’s Discount Furniture; Jennifer Kendra, adding her handprint to the mural. 
Lorenzo Marshall, Middlesex County Chamber of Commerce; Erin director of impact marketing and partnership development, Save 
Strout, Pratt & Whitney; Shornda Cadore, Pratt & Whitney; and the Children; and Bob Kaufman, co-founder and president emeritus, 
Dionne Henry, Pratt & Whitney. Bob’s Discount Furniture. 


Friday, December 4, 2015 


11:30 a.m. — 1:30 p.m. | Hartford Marriott Downtown, 200 Columbus Blvd, Hartford 


Emcee 
Irene O’Connor, Anchor, 
WFSB-TV Channel 3 


2015 Woman of the Year 
Carle Mowell has been 

an ardent and successful 
volunteer leader and fund- 
to become a Georgetown raiser for many nonprofit 
graduate, author and national organizations in the Greater 
speaker on the long-term personal and social —_ Hartford area, specifically those that support 
cost of child sexual abuse. and empower women and girls. 


Guest speaker 

Mia Fontaine overcame 
childhood sexual abuse and 
teenage drug addiction 





Join us to be inspired and support young women and girls in Greater Hartford. 














To Register AX The 
www.thevillage.org/girlwithin 4 ll 

- ait Village 
For information and sponsorship opportunities contact HARTFORD SO ENG RS Poevee wl tom nN 


Liana Garcia Fresher, 860-297-0545 or Ifresher@thevillage.org. Presenting Sponsor www.thevillage.org 
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HARTFORD HABITAT’S EXPANDING MISSION 


The Habitat model is unique because we function as a housing developer, bank, retail center and 
offer support services to families seeking affordable homeownership. Over the past 25 years Habitat 
has created over $2 million in tax revenue for the City of Hartford and provided consistent contracting 
opportunities for small businesses. 


InN 2015, through an expanded vision, committed leadership and renewed resolve, Hartford Area Habitat 
for Humanity strengthened its mission to create and sustain affordable homeownership opportunities. 
With generous corporate sponsorship and enthusiastic volunteer support, we successfully: 


Completed 13 homes in Greater Hartford 


Assisted 17 homeowners through our home repair and age in place initiative 
called “A Brush with Kindness” 





Processed more than 100 homeownership pre-applications 
Volunteer Strong 


More than 4,000 volunteers worked on our build sites, at our ReStore and in our administrative offices 
in 2015. They completed mission critical activities such as working on construction crews, coaching 
families through our rigorous homeownership process, securing donations for our retail store and 
serving as Habitat community ambassadors. This high level of sustained volunteer support enables 
Habitat to build homes, community, and hope — year after year. 


Areas of Expansion 


In 2015, we adopted the neighborhood revitalization model, which allows the affiliate to target all 
areas of housing support including new construction, full house renovation and repairs, and creating 
community improvement collaborations with other non-profits. We provided basic exterior and critical 
interior home repairs to homeowners including the elderly, veterans and those with limited mobility. All 
of these initiatives fulfill our mission to eliminate substandard housing by building stronger, sustainable 
communities. 


Financial Freedom Center 


In 2016, Habitat will launch a Financial Freedom Center in Hartford to support the financial 
literacy needs of the community. Through collaboration with other organizations, Habitat will offer 
various workshops pertaining fo financial stability. The center will support families as they pursue 
homeownership and financial freedom. 


Thank You 


On behalf of our families, we would like to thank every business partner and volunteer that made 2015 
G SUCCESS. 





Hartford Area 


Habitat 


for Humanity” 


7 


Karraine V. Moody is the executive director of Hartford Area Habitat 
for Humanity. Karraine was recently named HBJ's 40 under Forty and 
the Trinity Club of Hartford’s Person of the Year. a 
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JUST 
ASK 


AROUND. 


Count on Cox Business—thousands of our 
customers in Connecticut already do. 


Ask around and switch today. 


cox 


usiness’ 


ae 5’ per mo* 


for 12 months with a 2-year agreement 


COX BUSINESS VOICEMANAGER™ 


20+ PROFESSIONAL 
features including Caller ID, Call Forwarding & Three-Way Calling 


UNLIMITED 
nationwide long distance calling included 


ASK ABOUT 
Readable Voice Mail 


NEXT-DAY INSTALL WITH SATURDAY AND 
EVENING APPOINTMENTS AVAILABLE CALL (800) 367-1762 | VISIT COXBUSINESS.COM 


*Offer ends 1/3/16. Available to new commercial subscribers of Cox Business VoiceManager™ Essential with unlimited nationwide long distance. Monthly service fees increase to $45 in months 13-24. Prices based on 2-year service term. Early 
termination fees may apply. Up to 9 additional Cox Business VoiceManager™ Essential lines with unlimited nationwide long distance may be added for $35 per line per month for 12 months and then would increase to $45 in months 13-24. 
Prices exclude equipment, installation, taxes, and fees, unless indicated. Phone modem provided by Cox, requires electricity, and has battery backup. Access to E911 may not be available during extended power outage or if modem is moved or 
inoperable. Next-day installations are subject to availability; eligibility restrictions may apply and may require expedite fees. Discounts are not valid in combination with or in addition to other promotions and cannot be applied to any other Cox 
account. Services not available in all areas. Other restrictions apply. © 2015 Cox Communications, Inc. All rights reserved. 
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